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I.! Executive Summary 
 
To be an effective, responsive champion and the trusted voice of the civilian federal community, 
NARFE must intentionally become a more fiscally healthy, more effective, and growing 
organization. 
 
NARFE members face a difficult financial environment. Despite a stable economy with low 
inflation, employees and retirees experience little to no income increases and are subject to 
damaging cost increases. Tough economic times for members have meant that there is less 
ability for NARFE to raise revenues. Based on historical experience, dues increases would 
reduce membership. 
 
NARFE’s membership is heavily weighted to older age cohorts, and it suffers from an 
accelerating attrition problem as older members are dying and are not being replaced at the same 
rate by new members. In the last five years, NARFE membership has declined from 313,000 
to 224,000.   
 
Chapters are closing as the number of people interested in doing the work to maintain chapters is 
declining. 
 
While NARFE develops and promotes other non-dues revenue lines, the organization continues 
to be dependent on dues revenue. Increased membership continues to be the key driver that 
will grow revenue. Traditional methods of reaching potential members to deliver the message of 
the value NARFE offers are disappearing as the federal workplace changes. Potential members 
are harder to reach in the workplace as agencies no longer allow NARFE recruiters into many 
federal work locations.   
 
Continuing business as usual entails the net reduction of 16,700 members per year, which would 
reduce net revenue by $526,000 each year after distribution of 10% Federation funds. 
With no increases in revenue from other sources and the current expense budget in place, the loss 
of members will cause a $1,302,783 operating loss in 2017 that will have to be covered by 
reducing reserves. In 2018 with a cumulative loss of $3,303,031, we will be dipping into the 
contingency reserves. In 2019, our reserves will have been depleted due the cumulative annual 
losses. If that happens, NARFE will be technically insolvent and likely forced to shut down 
sometime in 2020. 

 
Baby boomers, now aged 51 to 69, represent the “sweet spot” for NARFE recruitment, the 
primary demographic group from which NARFE will draw its new members. 
 
The two main categories of NARFE revenue, Membership Dues and Non-Dues revenues, have 
not grown significantly for the last ten years. Although resources have been deployed to increase 
non-dues revenue in 2015, the organization has been primarily dependent on dues as its main 
source of revenue. 
 
The ultimate financial measure of an association’s health is the maintenance or growth of its net 
assets. Operating surpluses over expenses are added to net assets, and shortfalls decrease net 
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assets. Despite its difficulty in raising revenue, NARFE has managed to come close to matching 
expenses to revenues over the last ten years, but has had operating shortfalls in six of the last ten 
years. 
 
The combined long-term effect of operating shortfalls and periodically disappointing investment 
returns has been a decline in net assets. Although there has been improvement over the last three 
years, the current level is still well below the peak of $9,253,199 achieved in 2006. 
 
Continuation of the status quo at NARFE will not return the organization to healthier financial 
footing, especially if there are no membership increases or a greater percentage of revenue from 
non-dues sources. Looking ahead, the trends that have brought NARFE to its current situation 
will lead to more financial distress. Without some sustainable improvement in financial 
performance, the organization will continue its decline, leading to the eventual erosion of its 
ability to protect and serve members, a lack of operating viability, the depletion of its reserves, 
and eventual dissolution.     
 
It is neither prudent nor feasible at this point to expect that a dramatic change in dues revenue 
dependency can be made in the short term. However, revenue improvement is possible and 
NARFE needs to mobilize to effect such an increase. 
 
The recruitment crisis can only be overcome by further efforts to increase NARFE’s relevance 
among baby boomer prospective members. In a greatly changed world and with a desperate need 
to attract the baby boom generation of federal employees and retirees, mandatory chapter 
membership has become a recruiting obstacle that needs to be addressed. 
 
Increasing membership, with dues remaining at the current price, as well as continued and 
enhanced efforts to build awareness via advertising will directly improve revenue. It is important 
to present NARFE as being relevant to a new generation of potential NARFE members through 
advertising media that efficiently buys millions of exposures to the target audience. 
 
There is a direct relationship between membership and other revenue sources. Fundraising 
programs are more successful with a larger membership to participate in them. Advertisers and 
sponsors will pay higher rates to reach a larger member audience through publications and at 
events. National conventions and conferences will attract more non-dues revenue. Eventually, if 
the current operating trends are reversed and capital is added to reserves, even interest income 
can again become a dependable source of revenue.   
 

The strategic planning committee and the strategic planning team recommend a restructuring of 
the regions and achieving resultant cost savings. The NEB disagreed because in their view the 
role of the RVP’s has been cited by numerous federations and chapter leaders as critically 
important in supporting their work in the field among the membership. Knowing that some staff 
reorganization has taken place to make the NARFE staff leaner, more productive, and nimbler, we 
can make some simple assumptions about the future. 
 

1.! NARFE must maintain staff by making reasonable compensation available. 
2.! As the building ages, maintenance expenses will increase. 
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3.! Expenses in general will only increase. 
4.! Outsourcing of cost centers, as was done with HR functions, will be examined. 
5.! Holding costs within an acceptable growth profile is a key financial goal.  
 

Following are the NARFE strategic plan objectives and corresponding strategies, which 
were created to guide the governance and management of NARFE through the next two 
challenging years. These were developed by the strategic planning team and refined by the NEB. 
They are based principally on the recommendations made by the strategic planning committee.  
 

 
A.! Transform governance to be more efficient, effective, agile, consistent, and accountable 

 
Strategy 1. Executive Director 
 
Establish the position of Executive Director to serve as the CEO and an officer of the association 
appointed by the NEB 
 
Strategy 2. One Member One Vote 
 
Change national voting so that each member has one equal, direct vote. 
 

B.! Bolster NARFE’s brand to increase awareness, eliminate confusion, and convey the value 
of NARFE 
 
Strategy 1. Convert Knowledge Gained Through Market Research into Action 

Market research has recently been conducted with current and potential NARFE members to 
provide insight into the perceptions, preferences, and unfilled needs of the next generation of 
potential NARFE members. The information collected should guide changes in marketing the 
organization at large and meeting the needs of the membership. 
 

C.! Stabilize and grow membership to support effective advocacy and to deliver financial 
stability 
 
Strategy 1. Optional Chapter Membership 
 
Current and new NARFE members will be members of the national organization and will have 
the option to join a chapter of their choice at any time. 
 
Strategy 2. Expand outreach to prospective members 
 
Strengthen the existing program to further communicate the value of NARFE to prospective 
members. 
 
Strategy 3. Engage members  
 
Emphasize importance of advocacy and support of NARFE mission. 
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II.! NARFE Mission Statement 
  

To support legislation beneficial to current and potential federal annuitants and to oppose 
legislation contrary to their interests. 
 
To promote the general welfare of current and potential federal annuitants by advising them with 
respect to their rights under retirement laws and regulations. 
 
To cooperate with other organizations and associations in furtherance of these general objectives. 

 
III.! NARFE Strategic Plan Vision  

  
To be an effective, responsive champion and the trusted voice of the civilian federal community, 
NARFE must intentionally become a more fiscally healthy, more effective, and growing 
organization. 

 
 
Vision requirements: 
Greater management control in the hands of elected Board and professional Executive Director 
Greater agility in policy-making and fiscal management 
Streamlining the organizational structure 
Re-allocating resources to where they will have the best results 
Rebranding NARFE to appeal to the next generation of members. 
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IV.! Situation Analysis 
 

Active and Retired Federal Employees Have Become Political Targets 
 
NARFE serves its membership by continuing to defend the benefits they have earned during 
their careers as federal employees. With the current Congress, a new Speaker who has shown in 
the past that his intent is to reduce the Federal deficit and national debt, and an electorate that 
seemingly wants drastic action on cost savings and federal debt reduction, active and retired 
federal employees have become political targets. Proposed federal budgets aim to reduce the 
amount of funds going to the Federal civilian community. The legislative program needs 
increased support from membership, especially at the grassroots level where ongoing positive 
contact between local NARFE members and congressional district offices is essential. NARFE 
PAC also needs to grow the funds it has available to contribute to candidates for Congress who 
will support NARFE. The lobbying efforts by NARFE continue a course of action that has 
proven successful for several decades.   
 
Significantly, a victory for NARFE has a tremendous spillover effect, and all non-member active 
and retired federal employees gain the same benefits as members. Capitalizing on its beneficial 
work for more than just its own membership is a significant opportunity for NARFE. 

 
NARFE Members Face a Difficult Financial Environment   
 

•! Despite a stable economy with low inflation, employees and retirees experience little to 
no income increases and are subject to damaging cost increases.  

•! Annual returns on Thrift Savings Plan Funds have been volatile since 2007 and are in 
historically low ranges: e.g. the ten year compounded annual rate for the G Fund 2005-
2014 is 3.19%. 

•! No COLA increase in 2016 for retired federal employees, Social Security recipients and 
retired military personnel.  

•! Bank savings rates are at historical lows: e.g. Bank of America’s 10 year fixed term CDs 
return annual interest of only 0.15%. 

•! FEHB insurance rates for active and retired federal employees increased again in 2016 
(7.4%) 

•! Medicare Part B premiums will increase for 2016 Medicare recipients who do not receive 
Social Security payments.  

 
Tough economic times for members have meant that there is less ability for NARFE to raise 
revenues. Based on historical experience, dues increases would reduce membership. (A 
document which highlights membership history, 1946 to present, is available as an excel 
spreadsheet upon request from the Marketing Director.) 
 
While NARFE develops and promotes other non-dues revenue lines, the organization continues 
to be dependent on dues revenue. Increased membership continues to be the key driver that will 
grow revenue.   
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With revenue growth difficult to achieve, expense control and cost minimization strategies are 
being used. For example, the HR functions have been recently outsourced to reduce HQ salaries 
and overhead expenses.   
 
Digital Advances Impact NARFE Communication and Member Privacy 
 
Continued advances in software, hardware, and networks have made digital communications 
widely available. However, a digital divide still exists between some NARFE members and those 
who choose not to use the Internet or who don’t have the means to participate on the Internet. 
The costs of dealing with that divide fall on NARFE.   
 
Further, twice in 2015, computer hackers have invaded the data files of the Office of Personnel 
Management and stolen the personal data of millions of active and retired federal employees. 
The effect on individuals whose records have been stolen is unknown. Remedies offered by the 
Government are perceived as inadequate given the uncertainty of the situation. How this breach 
will affect federal employees and retirees in the future is still unknown, and NARFE has taken an 
aggressive stance on protecting its members.   

 
Challenging Times Ahead for Member Recruitment 
 
All active federal and postal employees are potential NARFE members, but accessing these 
prospective members is challenging.  
 
Traditional methods of reaching potential members to deliver the message of the value NARFE 
offers are disappearing as the federal workplace changes. Potential members are harder to reach 
in the workplace as agencies no longer allow NARFE recruiters into many federal work 
locations. With fewer members willing to do the recruiting work at the local level and fewer 
chapters with active employees, the grass roots recruitment can be challenging. New financial 
incentives for recruitment have significantly increased field recruitment, but it is costing $10 per 
member.  
 
NARFE’s most effective recruiting method remains direct response marketing. The resources for 
list acquisition, data base development, and outreach mailing are extremely limited. As the 
climate today is that fewer people “join” groups, the cost to recruit each member continues to 
climb.  
 
Mandatory chapter membership is not appealing to baby boomers. Baby boomers, now aged 51 
to 69, represent the “sweet spot” for NARFE recruitment, the primary demographic group from 
which NARFE will draw its new members. 
 
While our membership model served the Silent Generation well, baby boomers have a far 
different nature. Known for having proudly coined the term “Generation Gap,” they are ushering 
in a new set of expectations for each stage of their lives, including retirement. Government and 
industry alike are struggling to make certain their products and services keep up with these new, 
changing demands. The US Social Security Administration has begun a multi-year initiative to 
revamp and update all of its services and client communications based on how boomers are now 
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using technology. The health care industry is changing to accommodate a generation far more 
interested in “natural” and “holistic” care, and the assisted living industry needs to make way for 
those insisting on a far more flexible long-term care arrangement. 
 
For membership associations, the boomers represent a group far less likely to “join” and more 
cynical about the value of civic participation. NARFE is not alone. Associations, large and small, 
will need to dramatically change in order to capture their attention. “Joining” will need to 
promote valuable benefits for this “me-generation..” The September 2012 issue of Governing the 
States and Localities issued this warning with its article “What Makes the Boomers the 
Boomers?”: 
 
“There’s long been a notion that elders are active, engaged citizens and one of the biggest, most 
organized political blocs. That was largely true for G.I. and veteran retirees. But don’t expect it 
to continue. Boomers in old age will be less “gray panthers” and more “bowling alone.” The 
generation that invented McMansions and the exurbs has never been big on group cooperation, 
and that isn’t going to change now. With every age bracket they’ve entered so far, boomers have 
marked a decline in civic participation, including voting, municipal meetings, petition 
campaigns, letter-writing, and responding to pollsters. That attitude will start to transform the 
reputation of seniors as highly engaged civic participators to something far less – or at least 
different. The media keeps reiterating the idea that boomers will add their vast numbers to the 
powerful senior associations that exist today. But the me-first boomers don’t join associations.” 

 
Some prospective members do not value NARFE legislative activities. Rather than advocacy, 
they are looking for information and guidance on their complex federal benefits. Further, they 
expect “perks” with NARFE membership, using AARP as the benchmark. 

 
 Other Organizations Compete with NARFE for Members 
 

Especially among active federal employees, there are other organizations that compete with 
NARFE for membership. Unions and other associations provide income protections and some 
benefits, but do not provide the in-depth benefit services NARFE provides for employees and 
retirees. For retirees NARFE competes with AARP, which does not focus on Federal employee 
issues and does not provide Federal income or benefits advice, but does offer membership 
discounts and a national magazine. 
 
Partnerships Hold Even More Opportunity for NARFE 
 
Other organizations with similar agendas to serve federal employee and retiree constituencies are 
potential partners with NARFE. NARFE’s leadership maintains an effort to stay in contact with 
these organizations and explore potential joint programs on an ad hoc basis. This type of activity 
can be accelerated by an Executive Director for whom development of effective collaborative 
programs will be a strategic objective. 
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V.! NARFE - Organization and Structure  
 
Successive national presidents of NARFE, as well as other leaders of the organization, have been 
seeking change to the organization to enable it to function more effectively and to grow. The 
recognition of this need for change led to the creation of the Future of NARFE committee. 
Subsequent to that, the delegates at the 2014 convention voted to continue the strategic planning 
process. The effort to bring about change has been driven by factors discussed below.  
 
NARFE Membership Has Experienced Significant Decline 
 
In the last five years, NARFE membership has declined from 313,000 to 224,000. NARFE 
provides proven benefits to its current members and the very large pool of potential members. 
Mobilizing to do that effectively and growing membership are critical for the health of the 
organization.  
 
The number of NARFE members peaked at 491,067 in 1984. Chapter membership was 
mandated in 1986, and membership has been steadily declining since then for several reasons.  
 
 
 
 

 
 

 
NARFE’s membership is heavily weighted to older age cohorts, and it suffers from an 
accelerating attrition problem as older members are dying and not being replaced at the same rate 
by new members.    
 
As noted above, recruitment is inhibited in federal workplaces, and NARFE has a steady 
challenge to reach concentrated groups of potential new members. Over the past decade, the 
twice-yearly OPM list of recently retired federal employees and new survivor annuitants has 
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shown a highly significant decrease in response to NARFE offers – demonstrating a declining 
relevance among NARFE’s target audience. 
 
The NARFE model in which chapter membership is a requirement is not attractive to the baby 
boom generation who have a very different view of retirement from their predecessors. As noted 
earlier, they do not “join,” and they look at retirement as an opportunity to start a new career or 
engage in physical activity or travel. Also, many are not able to retire in the traditional sense and 
need to continue working to maintain a viable income. 

 
Chapters are closing as the number of people interested in doing the work to maintain chapters is 
declining.  
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Changing Member Preferences 
 
Mandatory chapter membership has been cited in numerous studies as an objection to the 
purchase of a NARFE membership. In 2010, eNARFE was established to address this issue 
within the context of current bylaws. Subsequently, the option of eNARFE as an alternative to 
local chapter membership is prevalent among new and long-lapsed reinstated members. In fact, 
eNARFE membership has grown to approximately 29,000, which represents more than 13% of 
total membership. 
 

 
 
Revenue has been flat for the last ten years 
 
The two main categories of NARFE revenue, Membership Dues and Non-Dues revenues have 
not grown significantly for the last ten years. While eNARFE has grown substantially, there is 
evidence that recruitment and lapsed member reinstatement is underperformaing. The e-chapter 
concept is well known to NARFE “insiders”, but causes confusion among prospects and less 
involved NARFE members. That confusion decreases response. 
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A dependency on dues as the primary source of revenue has caused the need for more frequent 
dues increases to raise revenue. Historical performance has proven that dues increases will 
reduce member retention and hinder recruitment of new members.   
 
Although 2015 resources have been deployed to significantly increase non-dues revenue, over 
the course of the past ten years, the organization has been totally dependent on dues as its main 
source of revenue. 
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While some non-dues revenue sources have been stable, the two key fundraising lines have been 
volatile and have not shown sustained growth.  
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The ultimate financial measure of an association’s health is the maintenance or growth of its net 
assets. Operating surpluses over expenses are added to net assets, and shortfalls decrease net 
assets. Despite difficulty in raising revenue, NARFE has come close to matching expenses to 
revenues over the last ten years, but has had operating shortfalls in six of the last ten years. 
 
 
 

 
 

Operating shortfalls have been ameliorated to some degree by the performance of the 
organization’s investments in some years, but in in 2008 and 2011 the negative return on 
investments has decreased net assets.   
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The combined long-term effect of operating shortfalls and periodically disappointing investment 
returns has been a decline in net assets. Although there has been improvement over the last three 
years, the current level is still well below the peak level of $9,253,199 achieved in 2006.  
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Summary 
 
Continuation of the status quo at NARFE will not return the organization to healthier 
financial footing, especially if there are no membership increases or a greater percentage of 
revenue from non-dues sources. Looking ahead, the trends that have brought NARFE to its 
current situation will lead to more financial distress. Without some sustainable 
improvement in financial performance, the organization will continue its decline, leading to 
the eventual erosion of its ability to protect and serve members, a lack of operating 
viability, the depletion of its reserves, and eventual dissolution.     
 
 
 
NARFE’s Organization Structure Should Be Revised 
 
The current NARFE organization and the recommended future structure are shown in the chart 
below. Adding an Executive Director will enable headquarters staff to operate more consistently 
under the direction of a professional manager and to tackle problems quickly. This structure 
envisions that members will join NARFE as national members. They will then be presented with 
an option to join a local chapter in their welcome material and again upon renewal. The chapter 
option will be available at any time upon request. Except if specified in NARFE’s bylaws and 
rules, relationships between members and HQ, Federations and Federation leaders, including 
Area Directors, are advisory. Members are not supervised by these components or positions. 
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VI.! NARFE - Strengths, Weaknesses, Opportunities & Threats  
 

The purpose of a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) is to help 
develop a business strategy that takes into consideration NARFE’s strengths and weaknesses as 
well as the opportunities and threats it faces in the marketplace. The factors listed below impact 
NARFE’s future course of action. 
 
STRENGTHS  
 

1.! Clear mission 
2.! Legacy – long record of legislative achievement 
3.! Reputation – recognition and respect on Capitol Hill 
4.! Effective legislative advocacy 
5.! Have remained non-partisan 
6.! Coalition building with like-minded groups 
7.! Core of responsive, committed members 
8.! Ninety-four percent member retention rate 
9.! Membership attractive to marketers of products and services 
10.!Effective provision of benefits services 
11.!Award-winning magazine  
12.!Growing professional staff 

 
WEAKNESSES  
 

1.! Member apathy for activism 
2.! Local chapter membership declining 
3.! Prospective NARFE members less interested in joining NARFE than in years past 
4.! NARFE is not a highly recognized brand among prospective members 
5.! Lack of data and access to names for marketing (agency restrictions) 
6.! Cumbersome organizational structure hinders ability to respond quickly in a rapidly 

changing environment 
7.! Frequent leadership changes – lack of leadership continuity 
8.! Averse to change 
9.! Lack of trust 
10.! Aging membership 
11.! Local chapter meetings appeal to few and closings increasing 
12.! Declining revenues have weakened the financial outlook 
13.! Financial reserves are dangerously low 
14.! Complicated dues structure 
15.! Lack of accountability for mission related results 
16.! Restrictive bylaws inhibit timely and effective decision-making 
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OPPORTUNITIES  
 

1.! Projected retirement wave 
2.! Grow membership 
3.! Increase legislative influence through greater grassroots involvement 
4.! Attract greater non-dues revenue 
5.! Rebuild financial reserves 
6.! Improve brand recognition and increase brand equity 
7.! Wider application of cloud and data technology to improve efficiency and effectiveness 
8.! Increase amount and availability of data to enhance membership marketing 
9.! Build new NARFE benefits to appeal directly to the next generation of members 
10.! Effective Congressional District Leader structure 
11.! Congressional threat to NARFE members’ benefits is strong incentive for non-members  

to join 
 
THREATS  
 

1.! Continuing membership declines 
2.! Cultural impact – people not “joiners” 
3.! Decreased relevance as an organization when recruiting  
4.! Perception that NARFE is a union 
5.! Alternative organization supplants NARFE  
6.! Use of funds to support cumbersome organizational structure hinders ability to support 

mission 
7.! Non-dues revenue does not grow 
8.! Loss of financial viability 
9.! Congressional budget balancing at expense of federal community 
10.! Declining contributions to NARFE PAC 
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VII.! NARFE Legislative Advocacy  

 
Since NARFE’s inception in 1921, its primary mission has been to protect and enhance the pay 
and benefits of our nation’s current and future federal retirees and their spouses and survivors. 
Looking back at our nearly 95-year history, one can reasonably conclude we’ve been successful 
in achieving our mission.  
 
Until 2006, NARFE’s legislative efforts focused solely on federal retirement and issues affecting 
federal retirees and their spouses and survivors. NARFE’s membership was limited to those 
individuals. Facing a declining membership, NARFE opened its membership to federal 
employees. As a result, its legislative agenda changed to reflect the priorities of this new 
constituency, while continuing to serve the old.  
 
NARFE’s legislative agenda is set every other year for the succeeding Congress at the National 
Convention. For example, at the National Convention in August 2014, the delegates voted to 
approve the Association’s legislative program for the 114th Congress (2015-2016). The document, 
due to its length and complexity, is used internally to guide the lobbying efforts of the legislative 
department. It covers a wide array of varying priorities, all of which could not be tackled during a 
particular Congress. 
 
Success in NARFE’s legislative efforts rests squarely with three key factors, each of which is 
weakened without the work of the others: lobbying, NARFE’s political action committee 
(NARFE-PAC) and grassroots. 
 
1. Taking a look at NARFE’s lobbying efforts, not much has changed organizationally in the last 
50 years.  
 
NARFE’s legislative department is roughly the same size as it’s always been, although some job 
duties have changed over time. The Legislative Director is responsible for guiding the work of the 
department. Looking at the successes NARFE’s lobbyists can claim over the last fifty years, one 
would conclude that we have been successful overall. But a few disappointments linger with the 
longtime NARFE members, notably, the Government Pension Offset and Windfall Elimination 
Provision, both of which passed in the 1980s, and the delayed COLAs in the 1990s. NARFE 
members consistently note that we have been unable to get GPO/WEP repealed or to convince 
Congress to pass other pieces of legislation they’ve been concerned about for decades.  
 
The year 2010 brought a sea of change in Congress, and with it came attacks on the federal 
community in ways NARFE had not faced before. The era of pushing legislation favorable to 
federal employees/retirees is over, and NARFE’s efforts have to be focused on preventing 
massive cuts to federal pay and benefits. The atmosphere in Congress is not favorable to those we 
represent, and it will continue to be this way for the foreseeable future.  
 
Currently, most of NARFE’s legislative priorities are defensive rather than offensive. While 
federal employees were subject to a three-year pay freeze and small raises since the freeze was 
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lifted, federal retirees have not taken any hits from Congress since the mid-90s. Thus, NARFE’s 
lobbyists have been successful, to date, in protecting a very large segment of those they serve.  
 
2. The next tool in our toolbox is NARFE-PAC, which is the only way NARFE, as an 
association, can contribute to the campaigns of those running for political office. 
 
Contributions have steadily declined over the years, which is alarming because NARFE-PAC is 
one of the best ways to build relationships with legislators and ensure NARFE’s interests are 
represented in Congress. By helping to elect those who support NARFE and our priorities, 
NARFE hopes Congress takes action favorable to NARFE interests and avoids action contrary to 
those interests. Recent efforts undertaken by the legislative department have renewed interest in 
NARFE-PAC, and it is expected that the decline in contributions will start to turn around.  
 
3. Lastly, grassroots efforts are the actions NARFE members take on their own to protect their 
pay and benefits, including, but not limited to, meeting with their members of Congress, writing 
letters and making phone calls to Congress, inviting members of Congress to speak at their 
chapter/federation meetings, and attending town hall meetings and other community events.  
 
Here is where NARFE has the most potential for growth and effectiveness. Time and time again, 
NARFE hears from Congress members’ offices that having a local person on the ground is the 
most effective way to get views across and persuade members of Congress to take action. Yet, 
NARFE’s current cumbersome structure tends to lead to more confusion for congressional 
offices, and diverging viewpoints often further exacerbate this problem. Many NARFE chapters 
have a chapter legislative officer, a position also held at the federation level. With over 1200 
NARFE chapters, there are often several NARFE chapters within a congressional district, all with 
legislative officers, which results in congressional offices either not knowing whom to contact to 
get NARFE members’ viewpoints, or having to contact several people, all of whom may provide 
different, possibly inaccurate, information.  
 
The current NARFE organizational structure is impeding NARFE’s success rather than 
enhancing it. While exceptions can be found across the country, overall, NARFE members in 
legislative positions do not stay up-to-date on the association’s priorities. Should they be 
successful in their efforts to meet with congressional offices, they often spend this time talking 
about their own priorities or legislation which is lower on the association’s priority list (but high 
on their own).  
 
 
What Does the Future Hold for NARFE Advocacy?  
 
NARFE’s position on Capitol Hill will remain defensive for the foreseeable future, and NARFE 
cannot overcome the serious threats facing members’ financial security without the three tools 
defined above acting effectively in concert. NARFE enjoys widespread recognition as a name and 
brand on Capitol Hill, and its lobbyists are respected. In order to better coordinate efforts between 
NARFE HQ and the members, the legislative department recently released a formal guidance to 
aid federations in creating Congressional District Leader (CDLs) within their state. A CDL is one 
person within a federation, either appointed or elected, who serves as the main NARFE point of 
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contact for a congressional office. States could have as few as one CDL, or, as the case in 
California, as many as 53. Given confusion on the part of congressional offices as to the correct 
NARFE point of contact in their district and often diverging viewpoints of those in the field, the 
CDL structure is necessary to improve NARFE’s grassroots effectiveness.  
 
With grassroots playing an increasing role in the organization’s political process, NARFE 
members must be able to organize efficiently to effect change on Capitol Hill. Historically, 
NARFE has been successful, but the untapped potential is enormous. NARFE members must take 
a more active role in protecting their own interests if NARFE is to remain successful. 
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VIII.!  NARFE Membership Trends  
 

NARFE has experienced an accelerated and alarming total membership decline over decades. 
This decline can be attributed to a number of factors: member deaths, highly limited access to 
prospective members, and a waning interest in the association among a new generation of federal 
employees and retirees.  
 
Member Deaths Outpace Recruitment  
 
Having reached a membership peak of 491,067 in 1984, with membership open only to federal 
retirees until 2006, the membership base has naturally aged. Member deaths, therefore, contribute 
to the decline. In 2014, reported deaths totaled 8,154. Based on average 2015 deaths per month 
to-date, NARFE is likely to reach a member death total of 10,300 by year-end.  
 
It is important to note that these are reported deaths only. An additional 50% to 100% of that total 
may be unreported and hidden within the dropped for non-renewal statistics. With this trend there 
are also an unquantifiable number of older members entering new life situations where a caretaker 
may allow a NARFE membership to lapse.  
 
Reported member deaths, unreported deaths, and lapsed membership among NARFE’s aged 
population mask the strength of the organization’s member retention rates. Tracked monthly, 
members demonstrate a very high loyalty to NARFE. A strong renewal and reinstate program 
delivers a 94.4% retention rate, as of the October 2015 close of business. 
 
Limited Access Hinders Recruitment 
 
For decades, members have been avid recruiters with much of this activity taking place within 
local federal buildings. Since 9/11, access to those buildings has been significantly curtailed 
primarily because of security concerns. Access decision-making is ultimately left to building 
management and the new reality is that most often NARFE access is denied.  
 
At headquarters, mass direct response mailings have historically been limited to the twice-yearly 
list of recent retirees and survivor annuitants provided by OPM. NARFE is allowed two “blind 
mailings” to each and may not retain the lists for further cultivation. Such reliance on a single 
source of prospects has proven as dangerous as one might expect. Granting access to those lists 
remains the prerogative of OPM management. For a ten-year period between 1983 and 1993, 
NARFE access was denied. There remains no guarantee in the future. 
 
Rental lists of prospects within a target market are the key source of mail-able names for most 
associations and private direct response organizations. List analysis and testing in previous years 
have revealed an additional access problem for NARFE. Precious few lists of federal employees 
and/or retirees exist outside of OPM. Of those, lists are either very small with exceptionally high 
rental rates or aggregated from many sources and very unreliable. Other than work for the federal 
government, the target audience is not homogeneous. Thus, NARFE is unable to append external 
data to prospect lists in an attempt to increase response. 
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Waning Interest Stymies Recruitment 
 
Historically, the association has focused on member retention, while the true membership crisis is 
recruitment driven, especially in the face of member death rates. Over the course of the past few 
years, analysis and research has revealed the extent and cause. A historical analysis of response to 
the association’s OPM mailings is a true bellwether. In just the past ten years, response to 
NARFE membership mailings has gone from 9.2% to less than 3.0%, despite the gains from 
successful testing. NARFE is viewed as far less relevant to the most likely audience. 
 
NARFE’s “sweet spot” target audience, those from five years prior to retirement to five years 
post-retirement, are baby boomers – with a very different set of needs, interests, and expectations 
from prior generations. This new generation of potential NARFE members, like their cohorts 
outside of federal employment, simply are not joiners. They are very tech savvy, obtaining 
information and “gathering” online.  
 
Baby boomer research reveals plenty. Advocacy is not the passionate interest we have enjoyed 
with earlier generations. Boomers are either unaware or in denial of the serious threats to their 
benefits, and, in those instances where advocacy might be warranted, they do not want to be 
involved and quite cynically doubt the ability of NARFE to make a difference. With the 
decentralization of the HR functions across agencies and a perception by some of low quality 
personnel in HR positions, finding accurate, reliable information and guidance on their federal 
benefits concerns them most. There is little interest in attending meetings and confusion over 
eNARFE as an option. Where there is any interest in local chapter membership, their expectations 
of dinners with guest speakers who would provide information and guidance on federal benefits 
did not coincide with the current NARFE reality. Membership in any organization is held to a bar 
set by AARP in terms of both cost and access to member discounts. 
 
Baby boomers, now aged 51 to 69 years, represent the “sweet spot” for NARFE recruitment, that 
is they are the primary demographic group from which NARFE will draw its new members. 
While our membership model served the Veteran Generation well, baby boomers have a far 
different nature. Known for having proudly coined the term “Generation Gap”, they are ushering 
in a new set of expectations for each stage of their lives, including retirement. Government and 
industry alike are struggling to make certain their products and services keep up with these new, 
changing demands.  The US Social Security Administration has begun a multi-year initiative to 
revamp and update all of its services and client communications based on how boomers are now 
using technology. The health care industry is changing to accommodate a generation far more 
interested in “natural” and “holistic” care and the assisted living industry needs to make way for 
those insisting on a far more flexible long-term care arrangement. 
 
For membership associations, the boomers represent a group far less likely to “join” and cynical 
about the value of civic participation. The September 2012 issue of Governing the States and 
Localities issued the warning with its article What Makes the Boomers the Boomers? NARFE is 
not alone. Associations, large and small, will need to dramatically change in order to capture their 
attention. “Joining” will need to be positioned as a non-group activity based on valuable benefits 
for this “me-generation”. 
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“There’s long been a notion that elders are active, engaged citizens and one of the biggest, most 
organized political blocs. That was largely true for G.I. and veteran  retirees. But don’t expect it 
to continue. Boomers in old age will be less “gray panthers” and more “bowling alone.” The 
generation that invented McMansions and the exurbs has never been big on group cooperation, 
and that isn’t going to change now. With every age bracket they’ve entered so far, boomers have 
marked a decline in civic participation, including voting, municipal meetings, petition campaigns, 
letter-writing and responding to pollsters. That attitude will start to transform the reputation of 
seniors as highly engaged civic participators to something far less -- or at least different. The 
media keeps reiterating the idea that boomers will add their vast numbers to the powerful senior 
associations that exist today. But the me-first boomers don’t join associations.” 
 
The recruitment crisis can only be overcome by further efforts to increase NARFE’s relevance 
among prospective baby boomer members. In a greatly changed world and with a desperate need 
to attract the baby boom generation of federal employees and retirees, mandatory chapter 
membership has become a recruiting obstacle that needs to be addressed.  
 
The lack of advocacy passion among this same group calls for reestablishing NARFE as the 
resource for federal benefits information and guidance that delivers that information in ways that 
keep pace with our target audience’s needs. Further, the higher interest in “perks” among the 
group requires continuing a fast-paced buildup of member discounts.  
  
Continued and enhanced efforts must be made to build awareness via advertising. A more 
relevant NARFE brand must be established among the new generation of potential NARFE 
members through advertising media that efficiently buys millions of exposures to the target 
audience. 
 
Continued, dedicated resources must be given to attract federal employees and retirees via large-
scale mailings and to develop means of high-volume lead generation. 
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IX.! NARFE Financial Performance & Outlook   
"

Flat U.S. Economic Outlook and Forecast  
 
The near term general outlook for the U.S. economy envisions stable growth at low historical 
levels. Thus the macroeconomic environment that NARFE can expect to experience in the next 
two years is likely to be little changed from the previous two years. Specifically, this portends 
GDP improvement in the 2-3% range, with the effects of moderate consumption growth, steady 
investment, and a stable dollar outweighing continued modest reduction of government spending. 
Interest rates are likely to remain low, and employment is likely to continue moderate 
improvements. 
 
Federal employment has come under fire in Washington, and the active workforce is likely to 
continue to decline slightly. A normal rate of retirements of federal employees is expected in the 
near term.   
 
NARFE Financial Outlook Demands Change 
 
Driving the forecast for NARFE is the expected continued decline in membership. The number of 
new members joining the organization and paying annual dues is dramatically lower than the 
number of members lost through attrition. 
 

 
 

NARFE is at a precipice looking at an increasingly challenging future. Continued dependency on 
dues revenue (without offsetting that dependency with growth in other revenue sources) 
combined with expected continued declines in membership will lead to unsustainable fiscal 
losses and the depletion of reserves.    
 
Continuing business as usual entails the net reduction of 16,700 members per year, which would 
reduce net revenue by $526,000 each year after distribution of 10% Federation funds. For 
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forecasting purposes, we use a blended rate of $35 average annual dues per member. This rate 
considers various membership levels, the discounts for withholding and multi-year memberships, 
and incentive pricing programs. (These rates are all lower than the standard one year $40 
rate.) This approach has proven to be useful in simplifying our forecasting and has produced 
accurate results.  
 
With no increases in revenue from other sources and the current expense budget in place 
(escalated by a modest 1.5%), the loss of members will cause a $1,302,783 operating loss in 2017 
that will have to be covered by reducing reserves. A tipping point will be reached in 2018 with a 
cumulative loss of $3,303,031, when we will be dipping into the contingency reserves. In 2019 
the loss is forecasted at $2,700,285, and the cumulative loss will be $6,003,316. Our reserves will 
have been depleted as a result of covering the cumulative annual losses. If that happens, NARFE 
will be technically insolvent and likely forced to shut down sometime in 2020, or may delay it 
slightly by selling the building. This is predicated on predictable declines in membership and not 
changing our organizational structure. 
 
Strategies for Financial Stabilization and Growth to Meet Challenges 
 
Revenue components 
Currently 94% of Revenue comes from three sources: dues revenue comprises the largest portion 
of revenue (62%), followed by fundraising (25%) and advertising (7%).       
   
The mix of NARFE’s revenue sources is not unusual relative to other non-profits. In the case of 
organizations like the Alzheimer’s Association and the Red Cross, donations are the largest 
source of revenue. In the case of AARP, the largest source of revenue is from the sale of 
specialized products provided by vendors endorsed by the organization. In unions, the largest 
source of income is dues. What is important about revenue and revenue mix is how an 
organization approaches it and how it chooses to manage each source individually and in 
combination. NARFE is vulnerable with approximately two-thirds of the organization’s revenue 
coming from one source – member dues. Increasing the number of revenue sources has been 
frequently discussed in recent years, but to-date, the organization has not made significant 
progress, and it still depends on dues revenue as its largest source of income. It is neither prudent 
nor feasible at this point to expect that a dramatic change in dues revenue dependency can be 
made in the short term. However, revenue improvement is possible and NARFE needs to 
mobilize to effect such an increase.  
 
Increasing membership volume with dues remaining at the current price will directly improve 
revenue. Dues revenue depends on the size of the membership and increasing membership, 
therefore, has to be the primary financial goal for NARFE. Dues price increases are not being 
considered at this time, but in future year’s financial management may require dues increases.  
 
By increasing the size of non-dues revenue sources, NARFE can begin to reduce its dependency 
on dues and strengthen its overall financial health.   
 
There is a direct relationship between membership and other revenue sources. Fundraising 
programs are more successful with a larger membership to participate in them. Advertisers and 
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sponsors will pay higher rates to reach a larger member audience through publications and at 
events. National conventions and conferences will attract more non-dues revenue. Eventually, if 
the current operating trends are reversed and capital is added to reserves, even interest income can 
again become a dependable source of revenue.   
 
POTENTIAL REVENUE ENHANCEMENTS CAN REVERSE DECLINE 

 
Non-dues revenue growth will come to NARFE as a result of continued, highly skilled resources 
that provide a fresh perspective, critical eye, and demonstrated expertise. In 2015, renewed focus 
has been placed on affinity partnerships, sponsorship, and fundraising.  
 
Affinity partnership, the program which provides both discounts on products and services for 
members and per-purchase commission to NARFE, has room to grow. In 2015, efforts have just 
begun to strategically increase the number of goods and services within the program and 
aggressively promote the discount opportunities to our members. October year-to-date, five new 
partners have been added to the affinity roster with additional prospective affinity partners being 
identified for cultivation.  
 
Sponsorship, revenue generated when a company pays for brand exposure in front of our 
members, is experiencing significant growth. In 2015, the Federation Presidents’ meeting and the 
launch of the NARFE Federal Benefits Institute allowed us to gather data on sponsor preferences. 
The 2015 sponsorship revenue will exceed budget by 57%. Looking forward to the 2016 National 
Convention year, new sponsor opportunities have been developed to more fully meet sponsor 
needs, further content development for the Institute is planned, and we are poised for continued, 
significant growth.  
 
For NARFE’s fundraising program, 2015 was a year of testing designed to provide the data 
needed to grow the program through cost efficiency, higher per-donor contributions, and a greater 
percentage of donations per campaign. Results will inform our plans for 2016.  
 
With continued focus on non-dues revenue as a critical ingredient for NARFE’s success, there 
remains some growth opportunity. 
 
MANAGING EXPENSES AND COST SAVINGS WILL CONTRIBUTE TO 
IMPROVED FINANCIAL PERFORMANCE 
 
The strategic planning committee and the strategic planning team recommend a restructuring of 
the regions and achieving resultant cost savings. The NEB disagreed because in their view the 
role of the RVP’s has been cited by numerous federations and chapter leaders as critically 
important in supporting their work in the field among the membership. Knowing that some staff 
reorganization has taken place to make the NARFE staff leaner, more productive, and nimbler, we 
can make some simple assumptions about the future. 
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Continued Cost Control 
 

•! NARFE must maintain staff by making reasonable compensation available. 
•! As the building ages, maintenance expenses will increase. 
•! Expenses in general will only increase. 
•! Outsourcing of cost centers as was done with HR will be examined. 
•! Holding costs within an acceptable growth profile is a key financial goal. 

 
X.! NARFE Strategic Plan Objectives   

 
A.! Transform governance to be more efficient, effective, agile, consistent, and accountable; 

 
B.! Establish a consistent brand to increase awareness, eliminate confusion, and convey the value 

of NARFE; and 
 

C.! Stabilize and grow membership to support effective advocacy and to deliver financial 
stability. 

 
XI.! NARFE Strategic Plan Strategies 

 
Key strategies to achieve the stated objectives in the next two years appear 
below. 

 
Objective A. Transform governance to be more efficient, effective, agile, 

consistent, and accountable 
 

Strategy 1. Establish the position of Executive Director who serves as the CEO 
and is an appointed officer of the association. 
 
The NEB voted in favor of hiring of an Executive Director and supports the 
implementation of this strategy.  

 
•! The strategic planning team agreed with the strategic planning committee. 
•! The NEB will create the position and provide for its funding. 
•! The Executive Director will be hired by and report to the National President and the 

NEB. 
•! The Executive Director will be assigned short and long-term goals and will be 

evaluated annually on his/her performance in achieving these goals. 
•! The primary goals for the Executive Director will be to strengthen the organization, 

maintain the organization’s strong advocacy, grow membership, and increase 
revenue. 
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The strategic planning team and the NEB agree with the strategic planning committee that NARFE 
should hire an Executive Director. This recommendation is made for three major reasons:   

 
(1) to bring professional skills to bear in the management of the organization;  
(2) to assure continuity and consistency in the direction of NARFE’s staff and programs 
in order to make constant, strong progress toward the organization’s goals as set by the 
NEB; and  
(3) to relieve the President from day-to-day management of the HQ staff, its programs, 
and funding, freeing him/her for policy and planning work, and to be the Voice and Face 
of NARFE.  
 

The NEB is confident that prudent budget management in line with mission and business 
priorities will provide funding to hire and sustain on board a well-qualified, experienced 
Executive Director. 

 
For many years now, we’ve entrusted those functions to well meaning national officers with 
widely varied qualifications. They happened to be available to relocate to the HQ area, and they 
happened to be popular enough to be elected. Understandably, given their typically long (and 
distinguished) careers in government service and/or service in NARFE, many, if not most, have 
had little or no business experience. Once in office, they continually have had to decide how to 
apportion their limited time among operational, policy/planning, and ambassador-type duties. 
The latter two responsibilities have often suffered as short-term crises in personnel or fiscal areas 
– i.e., day-to-day management issues – inevitably demanded priority attention. A professional 
with demonstrated business management skills and experience would not only relieve the 
President of those problems, but would also likely resolve them more quickly and effectively and 
eliminate or reduce the frequency of many of them. 
 
Policy and planning, critical areas that the President would be able to devote more time to, do not 
necessarily require a specialized background. The President would be joined in those efforts by 
the other members of the NEB, who would bring their own diverse experiences that could 
complement the President’s. However, business management and execution of programs demand 
expertise in those specific areas.                                
 
Uninterrupted continuity can never be guaranteed, but the current situation has built-in, chronic 
uncertainty for the management of NARFE’s people and programs. Every two years, the 
possibility exists that a new President (and Secretary/Treasurer) will be elected, one with 
interests, skills, management style, and even priorities that differ from those of the outgoing 
President. This clearly is not conducive to consistent, focused direction of the HQ staff, or to 
sustained, strong progress toward meeting the organization’s goals. The need to get new officers 
up to speed, especially the President in his/her management role, imposes a recurring challenge 
and wasteful burden on the staff. The learning curve, in combination with the two-year term, 
limits the individuals’ window of effectiveness, and the knowledge that the incumbents could be 
gone in two years negatively impacts staff motivation. In contrast, most Executive Directors are 
under contract for three to five years. With a cautious, thorough selection process, fair contract 
provisions, and close attention by the President and the NEB to building a positive relationship 
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with him/her, we should be able to achieve tenure for the Executive Director that gives us the 
continuity and consistency we need for the organization’s best management and execution.   
 
An Executive Director, by virtue of his/her physical location and the nature of the role including 
its day-to-day national involvement, would be uniquely positioned to positively impact the 
organization. For all of the reasons cited above, we believe that a strong future for NARFE – 
through more attention to its direction, focus, operations, vision, and leadership – will be better 
assured by hiring an Executive Director.   
     

o! Implementation 

!! Redefine job descriptions for all national officers and an Executive Director 
that identify specific authority and responsibilities in view of this hire. (A 
document that highlights overlapping responsibilities which need to be 
addressed is available upon request to the office of the National Secretary 
Treasurer.) 

!! Focus Executive Director role on achievement of operational and 
performance goals.  

!! The NEB will approve an annual budget and periodically review the actual 
performance against the budget.  

!! The strategic planning team and the NEB agree with the strategic planning 
committee that the NEB set dues, but with no more than a 10% increase in 
any two-year period.The committee, team and NEB agree that a resolution 
will be forthcoming on this. 

 
Establish industry standard compensation and incentive plans. 
Tie compensation and incentives to NARFE goals and define conditions and process for removal of an 
Executive Director. Re-direct reporting of appropriate HQ staff to Executive Director. 
 

!! Use a professional search firm to identify and hire an Executive Director 
who meets NARFE criteria. 

!! Strengthen policy role (and codify the “face of NARFE” role) of National 
President and relieve that position of day-to-day organizational 
responsibilities. 

!! Adjust National Secretary/Treasurer responsibilities to fit with Executive 
Director role.  

!! Reassess compensation for the National President and Secretary/Treasurer 
in light of changed responsibilities and whether they are resident or non-
resident.   

Use available public information on compensation of elected officers of not-for-profit organizations.  
 

Strategy 2. One Member One Vote: change national voting so that each 
member has one equal, direct vote. 
 



     
NARFE Strategic Plan                                             December 6, 2015  

 
 

32 

The NEB voted to adopt a policy of one member one vote and to ensure that 
each member is eligible to run for national office.  It will support bylaws 
changes to put this into effect.  

 
•! The strategic planning team and NEB agree with the strategic planning committee. 
•! Regional voting will be used for the election of those members of the NEB who 

represent regions.  
•! National voting will be used to elect National President and Secretary/Treasurer. 

 
Many members have previously communicated that the costs to attend a national convention are 
prohibitive, and local chapters have not contacted them for input into decisions that are made at 
the national convention. They feel "disenfranchised" in the current voting structure and would 
like a more orderly, dispassionate method of voting so that their votes can count. In the current 
structure, many chapter proxies are passed up the chain with little direction on how to vote. 
When new motions are presented at the convention, because proxies have been given, members 
are not given an opportunity to provide input. 
 
NARFE prides itself in being a member directed organization through its voting process.  
However, in reality only a small fraction of NARFE members actually participates in the voting 
process to determine crucial changes to the organization. As the chart below depicts during the 
last national convention in Orlando, with the association having 237,359 eligible voting members 
only 581 members cast the 5139 votes (1 per 50 allotments) on bylaw amendments and in 
elections. There was no assurance that the votes truly represented the wishes of the membership 
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In the past, costs, procedures, and a desire to mimic government prohibited the implementation 
of a One Member One Vote policy. Corporations had to fulfill legal requirements and follow a 
one vote per share policy for shareholders, but the process was expensive and cumbersome. The 
only alternative available was the delivery of blank paper ballots and collection of completed 
ballots over the period of several weeks.  

 
Modern technology has changed corporate balloting and now “paper ballots” have to be 
requested at most companies because balloting is accomplished electronically. Many nonprofits 
now implement one person one vote by distributing campaign materials, motions, and ballots 
through inserts in their magazines. Voting can be accomplished through mailing the ballots or 
logging on to a web site. It is inexpensive, quick, and easily accomplished. Members feel it 
provides them an opportunity to directly have a say in the organization’s governance. One 
member one vote would help ensure that the voting power of each voter would be equal to that of 
any other voter. 

 
o! Implementation   

 
!! Adopt at National Convention in 2016 and effective 2018. 

 

Strategy 3. Assess Federation/State-Advocacy Structure 
The strategic planning team and NEB agree with the strategic planning committee that this issue 
will not be addressed at this time. 

 
Strategy 4. Federation Funds 

The strategic planning team and NEB agree with the strategic planning committee that money 
should be spent on mission related activities, which include advocacy, recruitment, and retention. 
 

Strategy 5. Congressional District Leaders 
The strategic planning team and NEB agree with the strategic planning committee that 
headquarters should encourage and support establishing Congressional District Leaders.  
 

Strategy 6. Unified Association Dues 
The strategic planning team and NEB agree with the strategic planning committee 
recommendation that this issue will not be addressed at this time. 

 

Objective B. Bolster NARFE’s brand to increase awareness, eliminate 
confusion, and convey the value of NARFE 

 
Strategy 1. Convert Knowledge Gained Through Market Research into Action 

•! Market research has recently been conducted with current and potential NARFE 
members to provide insight into the perceptions, preferences, and unfilled needs of the 
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next generation of potential NARFE members. It is important that the information 
gleaned be factored into marketing the organization at large and meeting the needs of the 
membership. 

 
The “brand” that creates value for NARFE is not a logo or an advertising campaign. It is not a 
product or a service or a website. The NARFE brand is the collection of perceptions that all these 
interactions create in the mind of our members, built through everything that NARFE does and 
says. These perceptions create value in a number of ways: a strong brand gives peace of mind, 
saves time, and transforms the members’ experience. NARFE’s research has provided insight 
into how our market thinks and what is meaningful to them. It is up to NARFE to build the brand 
more around the “how” versus trying to sell the “what.” 
 
We recognize that NARFE is a service brand, and, as such, the members’ experience is driven 
more by contact with local leaders, Federation Presidents, and staff. Because there are more 
stakeholders involved, factors such as NARFE’s business practices and culture become far more 
significant in how our brand is realigned and then maintained. For NARFE, members must feel  
that they have gotten what they wanted or needed. There are two customer segments, active and 
retired, with some similar and some different needs within the NARFE brand.  
 
As we have learned, effective brand management requires research and analysis, but it also 
requires a great deal of self-belief and a commitment to “live” the decisions that are made. A 
future focus is essential; we cannot think of NARFE as it is, but as it could be. The following are 
characteristics of a strong NARFE brand: (a) distinctive from the competition, (b) motivating to 
potential and current members, (c) enduring – fit to market trends, and (d) strategic – in line with 
our business objectives. 

 
o! Implementation 

!! Agree to a definition of NARFE’s brand. 
!! Evaluate current behavior in relation to desired NARFE brand, prioritize 

areas for improvement, and develop a draft action plan that encompasses 
inside the organization (current members) and outside of the organization 
(prospective members, legislators, partners, advertisers, sponsors, and the 
general public). What is NARFE’s core brand message? 

!! Data (existing information that is confirmed and new information) should be 
put into testing grid for member retention and marketing. Performance is 
measured objectively – it works or it doesn’t. 

!! Create simple brand guidelines and disseminate to staff and leaders within 
the organization 

 
Objective C. Stabilize and grow membership to deliver financial stability and 

to support effective advocacy. 
 

Strategy 1. Optional Chapter Membership: current and new NARFE members 
to be members of the national organization and not be required to join a 
chapter. 
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The strategic planning committee, strategic planning team, and the NEB voted in favor of adopting 
a change to the bylaws that will make chapter membership optional. 
 

•! Current members will have the option to remain in their chapters. 
•! New members will have the option to join a chapter. 
•! At any time, a member may join any chapter of their choice. 
•! Chapter dues will continue to be set by the chapters. 
•! National HQ will continue to collect and distribute chapter dues. 

 
While chapter membership remains an important aspect of the NARFE experience for many, 
there is growing evidence that NARFE’s requirement to belong to a chapter causes 
dissatisfaction, lapsed membership, and confusion for many other members.  
 
There is no evidence that optional membership would create a wholesale abandonment of 
chapters by members, but plenty to suggest that it would inspire greater overall member 
satisfaction and fewer lapsed memberships. Additionally, it would eliminate confusion among 
prospects as they ponder a direct mail piece or review a brochure. Confusion reduces 
recruitment. 
 
Both quantitative (online and telephone surveys) and qualitative (focus group) research 
conducted in 2015 with NARFE members provides insight highlighted below. Among both 
newer and longer term members, there are significant percentages who do not comprehend our 
current chapter structure. Among those who joined NARFE prior to 2008, 64% report they 
belong to a local chapter, 5% report they belong to an electronic chapter, and a full 31% believe 
they belong to both, neither, or are unsure. Newer members, those who joined in 2008 or later, 
are even more confused, with 40% among them falling within the both, neither, or unsure 
category. Among lapsed members that total rises to 46%. 
 
When lapsed members are asked the main reason they did not renew, 11% disliked having to 
belong to a chapter in addition to national membership, and 14% felt chapter meetings did not 
meet their needs. In total, 25% of lapsed membership directly related to mandatory chapter 
membership.  
 
Growing dissatisfaction is also suggested by chapter meeting attendance. Among current 
members who joined NARFE prior to 2008, 69% report that they have not attended a single 
chapter meeting in the past 12 months. Among newer members, those who joined NARFE in 
2008 or later, 79% have not attended in a 12-month period. 
 
Despite disinterest in chapters as outlined above, many members remain loyal. If chapter 
membership, in addition to national membership, were no longer mandatory, 74% of members 
who joined prior to 2008 and 66% of members who joined after 2008 would voluntarily remain 
in their chapter.  
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Among prospective members NARFE faces two issues: unrealistic expectations for local chapter 
meetings and confusion about eNARFE. Focus groups with potential members revealed 
expectations of dinners with speakers providing information specific to federal benefits. Further, 
91% of those surveyed ranked hearing speakers on federal health and retirement benefits as a 
desired feature of local chapter membership. The typical current chapter meeting does not meet 
this expectation. 
 
The “eChapter” caused confusion among focus group participants. While many had no interest in 
local meetings, those who might questioned the difference between “e” and local, wondered 
whether one group focused on national issues while the other focused on local issues and 
pondered whether they could or should join both and what the dues would then be. 
Established in 2010, the eChapter, 2363, allowed NARFE to offer an alternative for those who 
preferred not to join a local chapter. In order to achieve this within the current bylaws relating to 
mandatory chapter membership, a national-only alternative was not an option. While eNARFE 
has indeed proved popular among both lapsed members and prospects, clarity is essential if 
NARFE is to maximize response to membership promotion. Recruitment opportunity is lost 
when confusion exists.  Clarity of offer will come from membership solicitations that offer 
membership in NARFE, with an option to join a local chapter included in welcome letters and 
renewal statements. 
 

o! Implementation 
 

!! Modify any voting rules in light of change to non-mandatory chapter 
membership.  

 
Strategy 2. Expand outreach to prospective members: strengthen the existing 
program to further communicate the value of NARFE to prospective members.  

 
The strategic planning team and NEB agree with the strategic planning committee agree to the 
need to expand outreach and advocacy and mission support necessary to strengthen NARFE. 
 

o! Implementation 
 

!! The design, development, and timing of marketing processes, materials, and 
membership applications are the responsibility of professional HQ staff. 

!! Enhance narfe.org to be mobile friendly as soon as possible to better serve 
members and appeal to prospective members. 

!! Continue to assess and update approaches, techniques, and materials to 
attract the greatest number of prospects/recruits and to retain members. 

!! Continue to regularly communicate information to the NEB and Federations 
on outreach efforts. 

!! Continue to build new benefits and grow member discounts to attract new 
members. 
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Strategy 3. Engage members: emphasize importance of advocacy and support 
of NARFE mission. 
 

o! Implementation 
 

!! Encourage advocacy. 
!! Continue to provide and update easy to use tools and guidance for grassroots 

use. 
!! Continue to emphasize wealth of benefits services expertise available and 

provide ready, helpful information to members and to appeal to prospects, 
e.g. the new Federal Benefits Institute, including recently launched pre-
retirement webinars and one-on-one responses to questions asked on the full 
range of pay, pension and benefit topics. 

!! Provide and continually update and enhance web-based information 
accessible to members, nonmembers, and leaders, being sure it is clear, 
accurate, and current. 

!! Provide similar information, as practical and affordable, via US mail to 
those not in the digital world. 
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i.! National Executive Board, Strategic Planning Team, Strategic Planning 
Committee and Facilitators 

 
 
 
National Executive Board 
 
Richard Thissen – President   Jon Dowie – Secretary/Treasurer 
James Crawford – RVP, Region I  Evelyn Kirby – RVP, Region II 
Jerry Janci – RVP, Region III   Edward Konys – RVP, Region IV 
Carol Ek – RVP, Region V   Marshall Richards – RVP, Region VI 
Rodney Adelman – RVP, Region VII  Helen Zajac – RVP, Region VIII 
Lanny Ross – RVP, Region IX   William Shackelford – RVP, Region X 
 
 
Strategic Planning Team 
 
Chair:Jon Dowie – Secretary/Treasurer  Bridget Boel – Marketing Director 
James Crawford – RVP, Region I  Evelyn Kirby – RVP, Region II 
 
 
 
Strategic Planning Committee 
 
Chair: Jon Dowie – Secretary/Treasurer 
Dave MacDonald – Region I   Ted Jensen – Region II 
William Leatham – Region III   Nancy Hunt – Region IV 
Bruce Coleman – Region V   Charles Stanphill – Region VI 
Theodore Van Hintum – Region VII  Charles Brodigan – Region IX 
Gaston Gianni – Region X   Dave Southworth – Region VIII 
 
 
Strategic Planning Facilitators – Sabatier Consulting 
 
Lou Ann Sabatier 
Edward Fitzelle 
 
 
 

 
 
 
 
 



     
NARFE Strategic Plan                                             December 6, 2015  

 
 

40 

ii. Executive Team Job Descriptions 
 
JOB DESCRIPTION  

Position Title: NARFE Executive Director 

Reports to: National President/Chairman and NEB  

Basic Function"
The Executive Director is the Chief Executive Officer of the National Active and Retired Federal 
Employees and is an appointed officer of the corporation. The Executive Director is hired by the 
National President with the approval of the NEB. He or she will be chosen on the basis of their 
professional experience and other qualifications for an executive position in a not for profit organization. 
The Executive Director reports to the NEB and is responsible for the management of the organization to 
ensure consistent achievement of the organization’s mission and its financial objectives.  
 
Management responsibilities 

1.! Pursue the goals in NARFE’s strategic plan, and make consistent and timely progress toward 
achieving the organization’s goals. 
  

2.! Direct the implementation of policy as defined by the NEB, allocates resources, directs ongoing 
and new programs, develops business and financial plans, and manage those plans successfully. 
 

3.! Act as the chief revenue officer of the organization and strive to maximize all sources of 
revenue. 
  

4.! Direct the organization’s staff and implement all programs using best practices of the not 
forprofit industry. 
 

5.! Commit to a policy of continuous improvement by which the operational and financial 
performance of the organization is directed to achieve better results each year.  
  

6.! Ensure compliance with all federal, state and local regulations. 
  

7.! Maintain a thorough knowledge of significant developments and trends in the not-for-profit field. 
 
Communications responsibilities 

1.! Ensure that the NEB is kept fully informed on the condition of the organization and all important 
factors influencing it. This includes filing quarterly detailed reports with the NEB and other 
reports more frequently, as circumstances dictate. Communicate within NARFE, in concert with 
the other members of the executive team*, to the general membership on a timely basis on the 
progress made toward achieving financial, budgetary and membership goals. 
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Position Title: NARFE Executive Director (page 2) 

2.! Establish sound working relationships and cooperative arrangements with other groups and 
organizations that have common interests with NARFE. 
   

Staff and Personnel Responsibilities 
i.! Provide leadership to NARFE’s staff, fostering two-way communication, good morale and 

cooperation among departments. 
 

ii.! Be responsible for the recruitment, employment, training and development, reward, discipline 
and termination of all personnel. 
  

iii.! Ensure that job descriptions are in place and current for all positions. Further, that regular 
performance evaluations are held, and that sound human resource practices are in place in 
compliance with all legal and regulatory requirements. 

  
iv.! See that an effective management team, with appropriate provision for succession, is in place. 

  
v.!  Assist staff in aligning their work to the mission and goals of the organization. 

  
vi.! Maintain a climate that attracts, retains, and motivates a diverse staff of top quality people. 

  
Financial and Budget Responsibilities 

i.! Be responsible for developing and maintaining sound financial practices. 
  

ii.! Construct the annual budget in consultation with the National President, the National 
Secretary/Treasurer, the NEB and the staff. 
 

iii.! Obtain approval of the budget from the NEB and manage the organization within budget 
guidelines and goals. 
  

iv.! Ensure that adequate funds are available to permit the organization to carry out its work. 
  

 
*The Executive Team consists of the Executive Director, the National President and the National 
Secretary/Treasurer. 
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JOB DESCRIPTION  

Position Title: NARFE Secretary/Treasurer 

Reports to: National President/Chairman, the NEB and the Membership  

Basic Function  

The Treasurer provides oversight of the financial aspects of the association and ensures that the NEB 
receives regular, solid financial statements and reports. Like all officers of the NEB, the Treasurer has 
no authority to speak or act on behalf of the NEB other than the authority specifically granted in the 
bylaws, in Board policy or by majority vote of the NEB. Representation includes appearing before 
Chapters, Federations, Regions, Congressional Offices, and other Federal and State Agencies. In 
addition, it includes serving on the Board of Directors of the Federal Credit Union, the Employee Thrift 
Savings Plan Advisory Council (ETAC), and liaison to other non-profit organizations such as the 
American Association of United States Navy (AUSN).   

Specific Responsibilities (as they appear in NARFE Bylaws) 

1.! Perform the duties of the President in the temporary absence or disability of the President;  
2.! Succeed to the office of the president in the event of a vacancy;  
3.! Keep true and correct minutes of all NEB meetings and records of all membership meetings;  
4.! Maintain all the books, seals, papers and records of the Association and the bonds of the officers;  
5.! Be responsible for the receipt and deposit of all monies of the Association in a federally- insured 

financial institution(s) designated by the NEB;  
6.! Pay all orders for payment issued by the president;  
7.! Secure bond for the treasurer or any other person who acts for the treasurer in such amount as the 

NEB shall deem sufficient to protect the Association; 
8.! Ensure that the Association’s dedicated funds, i.e., NARFE-PAC, Life Membership Trust Fund, Joe 

Woodruff Memorial Building Fund, NARFE Contingency Fund, NARFE Meeting Fund, and any 
other funds so designated by the NEB, shall not be commingled with any other funds or used for 
collateral for any obligation not specifically authorized in the bylaws;  

9.! Submit a monthly report of receipts and expenditures to the NEB;  
10.!Have access to the safe deposit box of the Association when accompanied by another national 

officer;  
11.!Prepare an operating and a capital budget to include the current calendar year and the two future 

years; and  
12.!Ensure that a financial report for the prior calendar year, including a balance sheet, list of 

investments and the auditor’s recommendations, is published not later than the June issue of the 
Association’s official publication. Such report shall list separately the salary of each national officer 
and regional vice presidents. 
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JOB DESCRIPTION  

Position Title: NARFE National President/Chairman of the NEB 

Reports to: NEB and Membership  

Basic Function  

The President/Chairman of the NEB is the highest elected official of the association. Like all officers of 
the NEB, this position has no authority to speak or act on behalf of the NEB other than the authority 
specifically granted in the bylaws, in NEB policy or by resolution of the NEB.  

The President/Chairman is responsible for ensuring that the NEB and its members are aware of and 
fulfill their governance responsibilities, comply with applicable laws and bylaws, conduct NEB business 
effectively and efficiently and are accountable for their performance.  

The National President shall convene an annual meeting with the federation presidents to discuss 
subjects of mutual interest. 
 
All duties for this office, as described below, can only be assumed with the permission of the full NEB. 

Specific Responsibilities (as they appear in NARFE Bylaws) 

1. Oversee the execution of policies and programs under the general direction of the NEB; 
2. Assign duties to the secretary/treasurer and regional vice presidents, subject to approval by the NEB;  
3. Hire, promote and terminate Association employees, subject to personnel policies established by the 
NEB;  
4. Appoint qualified persons to such special staff positions designated by the NEB as necessary, at rates 
of compensation fixed by the NEB;  
5. Preside at all annual membership meetings and all meetings of the NEB; 
6. Appoint members to and select the chair of committees, except the audit committee, deemed 
necessary by the NEB or the meeting;  
7. Be an ex officio member of all committees except the audit committee; and  
8. Submit to each meeting, recommendations for programs for the ensuing term, including estimated 
costs and sources of income. 

Accountability  

The President/Chairman is accountable to the NEB and members as specified in the bylaws. As noted 
under (2) above, the President/Chairman may delegate specific duties to an Executive Director, NEB 
members and/or committees as appropriate; however, the accountability remains with the 
President/Chairman.  
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Position Title: NARFE National President/Chairman of the NEB (page 2) 

Relationships 

The President/Chairman is the face of NARFE and ensures that the organization maintains positive and 
productive relationships with legislators, media, sponsors and other organizations. In this capacity, the 
President/Chairman serves as primary spokesperson for the organization. Duties may include:  

1.! representing the organization to legislators and their staff and to heads of federal agencies and 
any other organization with which NARFE does business 

2.! representing the organization to the media 
3.! representing the organization to other governmental or nongovernmental organizations and 

committees 
4.! timely and appropriate reporting of NEB decisions and actions to members, federation and 

chapter leaders and/or sponsors 

Further, the President/Chairman, in concert with the National Secretary Treasurer and the Executive 
Director, is accessible to volunteer leaders and the general membership seeking answers or information 
about the association. Has regular contact with leaders, state leaders and association senior paid staff. 
Maintains personal contact with other national, regional, state, or local associations and institutions as 
appropriate. Maintains relationships with industry, government, public service organizations, media and 
association vendors to enhance the image of the association and the attainment of its objectives. 

Delegation  

Depending upon the organization's needs and its bylaws, the President/Chairman may propose the 
establishment of committees of the NEB and may assign tasks and delegate responsibilities to NEB 
committees and/or directors.  
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iii. Executive and Managerial Responsibilities Per Bylaws 2014 
 
Position: National Executive Board 
 

Elected by: general membership. 
 
Bylaws Reference:   P.6 
 
Specific Powers: 
      I.  1. establish a one-time membership fee that includes national dues and  
           chapter dues for new members.  
          2. establish dues for life members                                                                                            
     II. Designates what entities can propose amendments to Bylaws.                                                                                             
   III. The National Executive Board (NEB) may establish incentive programs to 
          benefit member recruitment and retention, such as recruiting rebates and  
          finders fees. An incentive program shall not extend beyond two (2) years,  
          unless extended by the NEB after evaluating its effectiveness.                                                                                        
   IV. Schedule and convene national membership meeting and national convention. 
 
Bylaws Reference:   I. P.12-13   II. P. 23   III. P. 27   IV. P. 35 
 
Functions and Duties:   Duties: The NEB shall:  
   1. Establish and modify the national regions of the Association;  
   2. Establish personnel policies for the hiring, promotion, and termination of  
      Association employees;  
   3. Approve the appointment and fix the compensation of special staff as may be required;  
   4. Determine and direct the manner and placement of investments of the Association funds;  
   5. Order annual or more frequent audits to be made by a certified public accountant  
       recommended by the audit committee;  
   6. Create such special committees as it may deem necessary to further the work of the  
      Association, other than the audit committee, provided for in Article II, Section 2.E.3; and  
   7. Perform such other duties as directed by the national convention or by the president, with  
      concurrence of the majority of the NEB.                                                                                                                          
 
II.  The NEB shall:  
    A. Designate those special staff positions it deems appropriate in the national headquarters,  
        such as a general counsel, a legislative representative and legislative assistants, an editor  
        and managing editor for the monthly publication, an assistant to the secretary/treasurer,  
        a credentialed parliamentarian, etc.;  
   B. Direct the storage of all securities owned by the Association and all other evidence of  
       investment of funds requiring safeguarding in a safe deposit box in a bank or trust company;  
   C. Cancel the charter of any chapter or federation, on thirty (30) days’ notice, for failure to carry  
        out the requirements and purposes of the charter, bylaws, or constitution (if applicable) or for 
        other causes;  
             1. The charter holder shall be given reasonable opportunity to show cause why such  
                 charter should not be canceled. 
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             2. A chapter or federation, upon notification that its charter is canceled, shall provide  
                 an accounting of funds to the Association and refund any monies in hand received  
                from the Association.  
   D. Provide criteria and standards of policy guidance to the president.  
   E. Approve the operating and capital budgets of the Association.  
 
Bylaws Reference:   I. P. 17-18   II. P. 31-32 
 
Authority: 
   1. Conduct the business of the Association in accordance with relevant laws and regulations  
      of the District of Columbia, the Articles of Incorporation, the bylaws, the standing rules, and  
      by any general affirmation of policy enacted by a national convention;  
   2. Establish and issue policies and procedures in accordance with applicable law and equitable  
       procedures for declaring any national office or regional vice president position vacant; and,  
   3. Be the trustee for and have custody of all real and personal property owned by the Association. 
Bylaws Reference:   P. 17 
 
 
 
Position: National President 
 

Elected by:   National Election 
 
Bylaws Reference:   P.6 
 
Eligibility Requirements:   NARFE and Fed-Affiliated Chapter member 
 
Bylaws Reference:   P.13 
 
Specific Powers: 
   I. Select members of committees for the national convention                                                                                              
   II.  Delegate at large to National Convention                                                                                                         
   III. Call a meeting of the NEB. 
 
Bylaws Reference:   I. P. 35-36   II.  P. 21   III. P. 18 
 
Functions and Duties: 
    I. Duties: The national officers shall perform the duties prescribed by these bylaws,  
       the standing rules, any directives adopted by the national convention and the adopted  
       parliamentary authority.  
       The President shall be the Chief Executive Officer of the Association.                                                                                                                                                               
   II. The President shall:  
          1. Be responsible for the execution of policies and programs under the general  
              direction of the NEB;  
          2. Assign duties to the secretary/treasurer and regional vice presidents, subject  
              to approval by the NEB;  
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          3. Hire, promote and terminate Association employees, subject to personnel policies  
              established by the NEB;  

 4. Appoint qualified persons to special staff positions, including Executive Director,  designated 
by the NEB as necessary, at rates of compensation fixed by the NEB;  

          5. Preside at all annual membership meetings and all of the NEB;  
          6. Appoint members to and select the chair of committees, except the audit  
              committee, deemed necessary by the NEB or the meeting;  
          7. Be an ex officio member of all committees except the audit committee; and  
          8. Submit to each meeting recommendations for programs for the ensuing term,  
              including estimated costs and sources of income. 
   III. The national president shall convene an annual meeting with the federation  
         presidents to discuss subjects of mutual interest. 
 
Bylaws Reference:   I. P.14   II. P. 29-30   III. P. 23 
 
 
 
Position: National Secretary-Treasurer 
 

Elected by:   National Election 
 
Bylaws Reference:   P.6 
 
Eligibility Requirements:   NARFE and Fed-Affiliated Chapter member 
 
Bylaws Reference:   P.13 
 
Specific Powers: 
    I.   Applications for the formation of new chapters must follow the  
         guidelines issued by the national secretary/treasurer.                                                                                       
    II. Delegate at large to National Convention 
 
Bylaws Reference:   I. P. 33   II.  P. 21 
 
Functions and Duties: 
I. Duties: The national officers shall perform the duties prescribed by these bylaws,  
   the standing rules, any directives adopted by the national convention and the  
    adopted parliamentary authority. Responsible for: 
         a. serving in president's absence  
         b. all Association records;  
         c. all Association funds,  
         d. other tasks as directed by President, NEB and nat'l convention;  
             succeeds president if vacancy occurs.                                                                                                                                                                                  
II.  1. Perform the duties of the president in the temporary absence or disability  
         of the president;  
     2. Succeed to the office of the president in the event of a vacancy;  
     3. Keep true and correct minutes of all NEB meetings and records of all  



     
NARFE Strategic Plan                                             December 6, 2015  

 
 

48 

          membership meetings;  
     4. Maintain all the books, seals, papers and records of the Association and  
         the bonds of the officers;  
     5. Be responsible for the receipt and deposit of all monies of the Association  
         in a federally-insured financial institution(s) designated by the NEB;  
     6. Pay all orders for payment issued by the president;  
     7. Secure bond for the treasurer or any other person who acts for the treasurer  
         in such amount as the NEB shall deem sufficient to protect the Association;  
     8. Ensure that the Association’s dedicated funds, i.e., NARFE-PAC, Life Membership  
        Trust Fund, Joe Woodruff Memorial Building Fund, NARFE Contingency Fund,  
        NARFE Meeting Fund, and any other funds so designated by the NEB, shall not  
        be commingled with any other funds or used for collateral for any obligation not  
        specifically authorized in the bylaws;  
     9. Submit a monthly report of receipts and expenditures to the NEB;  
   10. Have access to the safe deposit box of the Association when accompanied by  
         another national officer;  
   11. Prepare an operating and a capital budget to include the current calendar year  
         and the two future years; and,  
   12. Ensure that a financial report for the prior calendar year, including a balance sheet,  
         list of investments and the auditor’s recommendations, is published not later than  
         the June issue of the Association’s official publication. Such report shall list  
         separately the salary of each national officer and regional vice president. 
 
Bylaws Reference:   I P.14   II. P. 30-31 
 
 
 
Position: RVPs 
 

Elected by:   Regional Elections 
 
Bylaws Reference:   P.6 
 
Eligibility Requirements:   NARFE and Fed-Affiliated Chapter member 
 
Functions and Duties: 
   I. The RVPs shall perform the duties prescribed by these bylaws, the standing  
       rules, any directives adopted by the national convention, and the adopted  
       parliamentary authority. They shall:  
           1. Serve as members of the NEB, representing the concerns of members  
               in their respective regions and communicating NEB decisions back to  
               the members they represent;  
           2. Represent national headquarters and assist federation officers in  
               promoting the aims and objectives of the Association;  
           3. Select a national audit committee consisting of three (3) regional  
               vice presidents to establish criteria for the selection  
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               of the auditor and define the scope of the audit;  
           4. Encourage federation officers and their chapters to participate  
               in legislative activities at the state level, including development  
               of legislative programs;  
           5. Have the authority to request activity reports and financial  
               statements from each federation president; and  
           6. Perform such other duties as directed by the convention or by the president or NEB,  
              with concurrence of the majority of the NEB. 
   II. The regional vice presidents shall ensure that the audit committee presents  
       a report to the NEB for its consideration. 
 
Bylaws Reference:   I. P. 15-16   II. P. 31 
 
 
 
Position: National Convention 
 

Elected by:   Chapters and Proxies 
 
Specific Powers 
     I. In even-numbered years, the membership meeting shall be held at a place  
        on dates and at a time determined by the NEB for the purpose of electing  
        officers, receiving reports, and transacting such other business as shall  
        properly come before it. This meeting shall be referred to as the national convention.                                                                                                                                                     
    II. Special Resolutions Procedures The resolution or report that recommends changes  
        in the compensation of the national officers or of the regional vice presidents or  
        changes in the national bylaws governing national dues shall be placed before  
        the national convention and finalized by written or electronic ballot before the close  
        of business on the third day of the national convention. A two-thirds (2/3) vote shall  
        be required for approval. No subsequent motion to reconsider the vote or to recall  
        the motion on the subject shall be considered at the national convention in session.                                                                                       
    III. General affirmation of policy enacted by national convention 
 
Bylaws Reference:   I. P. 21   II.  P. 36-37   III. P. 23-24 
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iv. Ten Year History of NARFE Revenue 
 

 

  


